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Pupil premium strategy statement 21/22 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Eltham Church of England Primary 

Number of pupils in school  457 

Proportion (%) of pupil premium eligible pupils 9% (42 pupils) 

Academic year/years that our current pupil premium strategy 
plan covers 

2021-2022 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Charlotte Rhodes 

Pupil premium lead Ella Gardiner  

Governor / Trustee lead Alberta Rosenior  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £67,773 

Recovery premium funding allocation this academic year £20,036 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£87,809 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

To enable disadvantaged pupils to achieve to the best of their ability, and where possible, to 

achieve or exceed their end of year standard through making adaptions where necessary and 

providing targeted support and interventions to enable them to learn and thrive. Overcoming 

barriers to learning is at the heart of our Pupil Premium strategy. We understand that needs will 

differ depending on the barriers to learning being addressed. As such, we do not automatically 

allocate personal budgets per student in receipt of the Pupil Premium grant. Instead, we 

identify the barriers to be addressed and the interventions required, whether in small groups, 

large groups, the whole school or as individuals. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Understanding the complexities of the different challenges faced by children receiving Pupil 
Premium and ensuring that funding is therefore allocated appropriately   

2 The percentage of children in receipt of PP funding with barriers to learning including social 
communication, cognition and learning or sensory/physical needs 

3 Being able to engage parents in supporting academic progress  

4 Lack of early language and social interaction opportunities 

5 Loss of face to face learning due to Covid Lockdowns 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

To increase the percentage of children in receipt of 
PP achieving their chronological age standard in R 
and W (Current-R 55%, Writing 45%) 

Ongoing formative and summative assessment 
to establish progress. Support and intervention 
allocated as appropriate. Increase percentage of 
children achieving chronological age standard to 
R 62% and W 57%  

To work with all staff across EYFS and KS1 to 
ensure speech and language and vocabulary 
acquisition is prioritised and focuses on 
strengthening language and vocabulary 

Ongoing formative and summative assessment 
to establish progress. Re-establish Word Aware. 
Results of WellComm screening. Feedback from 
SALT therapist and assistant.   
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development to particularly support disadvantaged 
children 

To support PP children with complex needs 
through a carefully adapted curriculum and small 
group work specifically in Years R, 2, 5 and 6 

Learning walks, book looks, pupil voice.  

Support well-being through access to Family 
Support Worker. Support attendance through Fast 
track and family support. To support children’s 
access to wider opportunities through music 
lessons and access to clubs and trips. 

Attendance figures. Parent and pupil voice 
regarding sessions with the Family Support 
Worker.  

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £61,556 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Numbers of PP children in Years 2, 5 
and 6 particularly are working 
significantly below their peers. 
Teachers will adapt the curriculum – 
ensuring a close match to individual 
and small group needs.   

 

 

Effective use of differentiation can help to 
increase students’ motivation, academic 
achievement and constructively build on 
students’ previous knowledge (Munro, 2012 
and Konstantinou-Katzi, 2013). "Compared 
with the general student population, students 
with mild or severe learning disabilities 
received more benefits from differentiated and 
intensive support, especially when the 
differentiation was delivered in small groups 
or with targeted instruction (McQuarrie, 
McRae, & Stack-Cutler, 2008). 

1, 2, 5 

Numbers of PP children in Years 2, 5 
and 6 particularly are working 
significantly below their peers. 
Children in Year 2 and Year 6 will 
receive targeted small group 
teaching for Writing and Phonics 
(Y2), Reading and Writing (Y5) and 
Mathematics and Reading (Y6) (B2 
groups).  

Reception- targeted small group 
provision in Reception year group. 

Small group tuition has an average impact of 
four months’ additional progress over the 
course of a year. Studies in England have 
shown that pupils eligible for free school 
meals typically receive additional benefits 
from small group tuition. 

https://educationendowmentfoundation.org.uk/ 

(See Technical Appendix) 

1, 2, 5 

 

 

 

 

https://educationendowmentfoundation.org.uk/
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £18,674.43 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Early intervention to target language 
acquisition in EYFS and KS1 in order to 
increase understanding of vocabulary as 
well as expressive and receptive 
language skills, in turn supporting all 
areas of the curriculum. This will be done 
through increased support at EYFS and Yr1 
to ensure quality interactions with a focus on 
language modelling. Engagement with 
parents through the Reception induction 
days and parent workshops in YN, YR, Y1 
and Y2 to reiterate the importance of 
language and talk for learning – making the 
most of all opportunities. All children in 
Reception and Nursery will be screened by 
the S&L therapist and therapy assistant by 
December with intervention strategies and 
groups set up accordingly.  

Research shows that when children 
don’t catch up in their language skills, 
they may have persistent language 
difficulties, as well as difficulty with 
reading and writing when they get to 
school. Sharma M., Purdy, S.C. & Kelly, 
A.S. (2009). Comorbidity of auditory 
processing, language, and reading 
disorders. Journal of Speech, Language 
and Hearing Research, 52(3),706-22. 

4, 3 

Children working below their chronological 
age standard will access additional reading 
support including 1:1, small group reading 
and/or access to the Lexia programme. 
There will be increased advice and support 
to be given to families through the PP lead 
and the inclusion team. 

Literacy and Numeracy Catch up 
Strategies, DfE 2018. 

Learning support assistants can deliver 
effective reading interventions for ‘at-risk’ 
children. Robert Savage & Sue Carless, 
(2007). 

1, 3, 4 

We need our children to have access to 
reading books that match the phonics 
sounds they are being taught – this needs to 
be consistent throughout EYFS and KS1.  
We also need to align the books between 
the two phases.  Recent feedback from 
parents states that they would like to see 
“More books / wider range on individual 
colour bands as after being on the same 
level for bit of time the child reads all books 
at that level.”  We will also continue to have 
small phonic group interventions, paired and 
1:1 reading using the ‘PhonicBooks’ 
scheme, use Lexia and have a focus on 
Yr1/2 children not on track to meet the 
standard for the phonics screening check. 

Applying the EIF to the teaching of early 
reading in infant, junior, primary and 
lower-middle schools. EIF Paragraph 
344, (2021). 

The Rose Review, Rose (2006) 

3, 4, 5 

 

 

 

https://www.tandfonline.com/author/Savage%2C+Robert
https://www.tandfonline.com/author/Carless%2C+Sue
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £9,728.52 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Prioritise access to Family 
Support Worker to ensure 
support for mental health 
and well-being.  Foster a 
sense of belonging 
through class RSE 
sessions and collective 
worship.  

The link between pupil health and wellbeing 
and attainment. A briefing for head teachers, 
governors and staff in education settings. 
Public Health England, 2014. 

CHILD MENTAL HEALTH AND 
EDUCATIONAL ATTAINMENT: MULTIPLE 
OBSERVERS AND THE MEASUREMENT 
ERROR PROBLEM 

David Johnston,Carol Propper,Stephen 
Pudney,Michael Shields, (2013) 

1 

Improving attendance and 
readiness to learn for the 
most disadvantaged 
pupils-Monitoring of 
PREWO through Phase 
Leaders, offering support 
to families accordingly 
including FSW.  

The Department for Education (DfE) 
published research in 2016 which found 
that: The higher the overall absence rate 
across Key Stage 2 and KS4, the lower the 
likely level of attainment at the end of KS2 
and KS4. 

Pupils with no absence are 1.3 times more 
likely to achieve level 4 or above, and 3.1 
times more likely to achieve level 5 or 
above, than pupils that missed 10-15% of all 
sessions 

2, 4, 5 

Costs are subsidised for 
children on the PP register 
for music lessons, clubs 
and trips if appropriate.  

An Unequal Playing Field: Extra-Curricular 
Activities, Soft Skills and Social Mobility 
Donnelly, Lažetić, Sandoval-Hernandez, 

Kumar and Whewall 

Department of Education and Institute for 
Policy Research, University of Bath 

1, 4 

 

Total budgeted cost: £89,958.95 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

During the academic year 2020-2021 we had to shift our focus somewhat from the 

intended outcomes to remote learning.  We spent time training staff on the use of 

various platforms to ensure remote learning evolved with more interactive sessions.  

We supported families with devices, internet access and increased contact with many 

of our disadvantaged children being invited into school for face to face learning. 

Teachers were released to spend time annotating medium and long term plans in order 

to ensure the next years teachers were able to adapt their year group plans to take 

account of work that had been only done remotely to help close gaps.  Specific areas 

(such as arithmetic) were made a main focus of teaching on the return to school with 

PP children a priority for group work.  

 


